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Overview 
The Longfellow Property Advisory Task Force was established to investigate, analyze and recommend 
to the Superintendent during June 2020 potential and preferred future uses of the Longfellow property 
by the district, other public agencies, non-profit or for-profit groups; and how much of the site would be 
necessary to support the projected future needs.  These recommendations are to identify the preferred 
disposition of the Longfellow property and adjacent parking lot including but not limited to: 
 

• Whether the Longfellow building, located at 3715 Oakes Avenue in Everett WA adjacent to 
Memorial Stadium should be historically restored and preserved by the district; 

• If a sale or lease is recommended, provide a list of the essential terms and conditions of such an 
agreement, recommend the minimum compensation that must be received by the district, and 
recommend the extent to which the non-building portion of the site is not needed by the district 
(now or in the foreseeable future) and can be offered as part of the lease/sale; and 

• Whether the district should dedicate the Longfellow building or create a modest monument as 
another memorial to the late Henry M. Jackson. 

 
The task force is made up of 15 community members from across the district.  The group includes real 
estate professionals, construction professionals, politicians, attorneys, neighborhood representatives, 
PTA, city employees, and conservationists.   
 
The task force will be facilitated by Mr. Jim Dugan from Parametrix, Inc. and Mr. Ed Petersen will serve 
as chairperson. 
 
Mr. Mike Gunn and Mr. Darcy Walker from Everett Public Schools will support the task force work. 
 
The task force is expected to work over the next nine months.  The meetings are held monthly on 
Monday evenings between 5:00 PM and 7:30 PM.  The meeting schedule will be published as soon as it 
is available. 
 
The task force work is only to recommend to the Superintendent.  The Superintendent will tender 
a recommendation to the Board. 
 
 
 
 
 
 
  



 

Longfellow Building and Annex-Property Description 
This property is a 101,930 SF (approximately 2.34 acres) site roughly rectangular in shape located on 
the hillside above the Broadway commercial corridor in south central Everett.  It is bounded by Oakes 
Avenue on the west, Lombard Avenue on the east, 37th Street on the north and 38th Street on the south.  
The parcel has excellent access and visibility from Broadway and is contiguous to Memorial Stadium 
and the district’s athletic and transportation facilities.  The site is currently used by visitors and users of 
Memorial Stadium, parking for the athletics and transportation departments, and transportation vehicles. 
 
The Longfellow Building was built as a grade school in 1911 and contains a total of approximately 
25,177 square feet of space on three floors.  A one-story annex building was added in 1956 for use as a 
cafeteria and gymnasium for the grade school and contains approximately 7,546 square feet of floor 
space.  These buildings were converted to office use in 1971 and then vacated in 2013 with the opening 
of the school district’s Community Resources Center.  They are in very poor overall condition and will 
require major seismic, interior, exterior, mechanical, electrical, ADA and life safety upgrades in the 
near-term.  Neither of these buildings are listed on the City, State or National Historic Registers.  The 
remainder of the site has been asphalted and is used for parking.  
 
The City of Everett’s Comprehensive Plan designates the site under Institutional 2.1 Schools/Churches 
reflecting decades of ownership and use by the school district.  The parcel is zoned R-3 (also includes 
areas to the north, south and west) by the City.  The R-3 designation is a medium-density residential 
zone, which permits up to 29 units per acre (one unit per 1,500 SF of land) and a 45-foot height limit.  
This parcel is adjacent to Everett’s Broadway Mixed Use (BMU) zone to the east.  
 
 
LPATF Meeting #5 Agenda 
 
Welcome, overview and goals          
April 28, 2020 Bond Presentation 
 
Review Results from Meeting #4 
Themes and evaluation criteria 
 
Large Group Work 
Evaluate themes using evaluation criteria 
 
Next Steps 

• Homework 
 
Closing         
 
Longfellow Property Advisory Task Force Webpage: https://www.everettsd.org/Page/29703 
 
Next meeting: Monday, March 23, 2020 from 5:00pm to 6:30pm at CRC Port Gardner A 
 CANCELLED-TO BE RESCHEDULED AT A LATER DATE 
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Meeting Notes 
Welcome 

Mr. Dugan welcomed the group and indicated that this evening was the formal beginning of the 
Phase 2 committee work.  That work is to help the committee prioritize its further study goals. 
 
Prior to group work there will be a presentation on the EPS April 2020 Bond. 

 
April 28, 2020 Bond Presentation 
Mr. Mike Gunn gave a brief overview of the upcoming EPS Bond measure. 
 
As part of the preparation process for the Bond, the District convened three different committees to 
assess the needs: Elementary 18 Boundary Committee, High School Growth Mitigation Committee, and 
the Capital Bond Planning Committee.   
 
The boundary committees were able to balance out the existing populations at the elementary and high 
school levels for the near future.  Based on the work of the high school boundary committee, as well as 
the previous bond measure defeats, the Capital Bond Planning Committee (CBPC) elected to put 
together a recommendation that did not include a new high school. 
 
The CBPC did, however, put forth recommendations for replacement of aging elementary schools, as 
well as safety and security upgrades and aging systems replacements.  For full review of all three 
committee’s work, all documentation can be found on the District’s website: 
https://www.everettsd.org/domain/3347 . 
 
Mr. Gunn shared with the committee two informational handouts about the District and the impact the 
bond would have on taxpayers.  Those hand-outs are below. 
 
The committee watched a short video which discussed the needs the Bond will address.  That video can 
also be found on the District website at: https://www.everettsd.org/capitalprojects 
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Following the committee meeting and during the transcription of these notes, the District has made the 
difficult decision to postpone the Bond due to the Covid-19 response.  Please see below snip from the 
District website: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 
Large Group Work 
      Mr. Dugan began the evening’s work by reviewing a matrix that had been placed on each table.  The 
matrix was a list of previously established themes and evaluation criteria.  The work was to rank the 
themes to help give the committee direction to continue their analysis.  Notes were to be put on the 
matrix along with any necessary explanations.  This exercise is to figure out priorities and it will 
determine the order to research for future meetings. 
 
Below is a photograph of each group’s work, along with an accompanying typed table, of the same 
work, to aid in reading the handwritten results. 
 
Table 1 
 

 
 
 

 
 
  

Table 1

Longfellow Property
Advisory Task Force
Mtg #5  2-24-20

Benefit 
to EPS

Benefit to 
Community

Cost: 
Initial and 
Long-term

Financial 
Viability

Funding 
Source

Memorial 
Stadium 

Compatibility
Parking 

Requirements
Land Use 

Requirements

Opportunity 
for historic 

preservation Stakeholders Short-term Long-term
Memorial 
to Jackson

EPS Programming 5 3 5 3 4 2 3 5 1 3 3 3 1
Memorial Stadium 
Programming 5 5 5 5 5 5 2 5 1 3 3 3 1
Community 
Programming 5 5 5 5 5 2 3 2 1 3 3 3 1

Housing 3 3 5 1 1 1 1 3 2 3 1 1 1

Evaluation Criteria

T
h
e
m
e
s



 

 
 
Table 2 
 

 
 
 

Table 2

Longfellow Property
Advisory Task Force
Mtg #5  2-24-20

Benefit 
to EPS

Benefit to 
Community

Cost: 
Initial and 
Long-term

Financial 
Viability

Funding 
Source

Memorial 
Stadium 

Compatibility
Parking 

Requirements
Land Use 

Requirements

Opportunity 
for historic 

preservation Stakeholders Short-term Long-term
Memorial 
to Jackson

EPS Programming 5 3 0 4

Bonds , capi ta l  
levies , 

his torica l  tax 
credi ts , 

foundation 
grants

5 5 5 5

Everett area  
industries , 

early learning 
industries , 
col leges , 
fami les

1 5 4

Memorial Stadium 
Programming 4 4 0 3

Sports  
bus inesses , 
legacy gi fts , 

sports  
organizations

5 2 2 3
Sports  

commiss ion, 
loca l  s tudents , 

spectators

1 5 2

Community 
Programming 2 5 0 3

Chari table 
foundations , 

doners , s tate, 
county, & ci ty 
government

3 2 3 5 Community 3 5 3

Housing 2 5 0 5
Tax credi ts , 
res idents , 

hous ing 
authori ty

3 5 4 5 Developers , 
ci ty, res idents 1 5 2

Evaluation Criteria

T
h
e
m
e
s

 
 
 
  



 

 
Debrief 
Both groups agreed that financial viability was difficult to assess without more focus on what the use 
would be.  The specific uses will dial in the costs.   
 
Table 2 put comments in some boxes instead of numbers because they did not think the ranking applied 
to those items. 
 
Mr. Petersen asked if it would be beneficial for this committee to visit some districts that have put 
programs in place such as manufacturing tech and early learning center to see how it was done.  General 
consent to this idea.  As a next step, committee members were asked to bring some examples of 
programs they think are candidates to share with the group. 
 

 
Closing Comments 
Mr. Dugan noted that the next meeting will be to start research on the highest ranking themes.  He 
thanked the committee for their work. 

 
 
 
Meeting adjourned at 6:40pm. 
 
 

Notes are as transcribed via live attendance at meeting by Nicole Brown, Parametrix, Inc.   
 


